Work of the UPU Councils - 
October 2010 to April 2011 
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Council of Administration Highlights 1 



□ □ □ 



Terminal Dues Governance Issues Project Group 

- Canadian proposal to study POC's authority relative to the 
terminal dues system defeated 

- Study on bilateral rate agreements approved 



Interconnectivity Project Group 

- Tasked IB with drafting policy guidelines 

Ad Hoc Group on New Market Players Study 

- Meetings in Madrid and Oslo \Z+*s+i 

- No "new market players;" instead "wider sector players" 

- Focus on network access and "pay to play" model 




j Council of Administration Highlights 2 



■ Reform of the Union Project Group 

- Did not accept U.S. proposal to remove password protection 
from some or all documents on the UPU website 

■ Joint Committee on Development and Cooperation 

- Created an Emergency Assistance Fund for countries affected by 
natural disasters or other special situations 

■ Committee 3 - Finance and Human Resources 

- Post of HR Director filled 

- Internal auditor post vacant 

- HR Reflection Group work continues 

- Audit Reflection Group work ends 



j Council of Administration Highlights 3 



■ Joint Committee on UPU Strategy 

- First review of Doha Strategy complete 

- Revised list of measurement indicators 

■ Consultative Committee Postal Revenue Protection Group 

- Report by Jean-Philippe Ducasse 



Council of Administration Highlights 4 




■ Plenary 

- Interconnectivity agreement signed with Eurogiro 

- Rejected proposal to create joint CA/POC group under CA CI for 
.post issues 

- TSA security directives 

- Doha Congress preparations underway 




Postal Operations Council Progress and Work Ahead 1 



□ □ □ 



Direct Mail Advisory Board 

- Noted need for more robust address data systems 

- Hybrid mail services could spur growth 

- Seeks greater involvement of private sector members 
Customs Group 

- EDI model privacy agreement 
Standards Board 

- Broad support for revising format of IMPC code 
Addressing Group 

- Survey on addresses as national infrastructure 





□ □ 



Postal Operations Council Progress and Work Ahead 2 




■ Postal Security Group 

- Revenue protection 

- International supply chain security 

- Regional security units 



■ Telematics Cooperative 

- Advanced Electronic Services User Group drops Global Hybrid 
Mail sub-group activities 



